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How change happens: the role of think-tanks

* There is a literature. hOW

* A leadership model: Motivate.
Mobilise. Manage. Repeat.
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* |In brief, change happens when
three things come together: (a)
leadership; (b) civil society
pressure; (c) the power of a good A HOTIATE

idea. (
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How change happens: the role of think-tanks

Policy Entrepreneurship

e What think-tanks contribute:
core competences and policy
code-sharing.

* Being practical: who is making
what decision, when are they
making it, what product do you

need to influence the decision’ The international think-tank . .
and m do yOU need it. - & Thfpij;i:eczgzvzﬁzrrxgjel:
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The opportunity and limitations of the G20

* Yes: world’s biggest economies, top leaders etc. . . etc
..., big impact in 2008-9.

* But:

* The communique is the key product — but as the end
point or the starting point?

The G20 is the paddle not the wave (i.e. not

decision-making)

Primarily economic
No permanent secretariat

Role of the host country (some issues get onto the
agenda, some do not)

Personalities matter

Politics rules
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Global growth appears to be stabilizing, and is generally projected to pick up moderately later this
year and into 2020. This recovery is supported by the continuation of accommodative financial
conditions, stimulus measures taking effect in some countries, and one-off factors dissipating
However, growth remains low and risks remain tilted to the downside. Most importantly, trade and
geopolitical tensions have intensified. We will continue to address these risks, and stand ready to
take further action.

We reaffirm our commitment to use all policy tools to achieve strong, sustainable, balanced and
inclusive growth, and safeguard against downside risks, by stepping up our dialogue and actions to
enhance confidence. Fiscal policy should be flexible and growth-friendly while rebuilding buffers
where needed and ensuring debt as a share of GDP is on a sustainable path. In line with central banks’
mandates, monetary policy should ensure that inflation remains on track toward, or stabilizes around
targets. Central bank decisions need to remain well communicated. Continued implementation of
structural reforms will enhance our growth potential. We reemphasize that international trade and
investment are important engines of growth, productivity, innovation, job creation and development.
We reaffirm our Leaders’ conclusions on trade at the Buenos Aires Summit. We will continue to take
joint action to strengthen international cooperation and frameworks. We also reaffirm our exchange
rate commitments made in March 2018

Global current account imbalances have narrowed in the aftermath of the global financial crisis
notably in emerging and developing economies and they have become increasingly concentrated in
advanced economies. However, they remain large and persistent, and stock positions continue to
diverge. In assessing external balances, we note the importance of monitoring all components of the
current account, induding service trade and income balances. We acknowledge that external
balances reflect a combination of cyclical factors, domestic policies and fundamentals, as well as
spillovers from abroad. We share the view that, while some of the external imbalances may be in line

with economic fundamentals, others may be excessive and pose risks. Factors underlying excessive
imbalances may include excess corporate savings, miscalibrated fiscal policies, and barriers to trade
in goods and services. In the spirit of enhancing cooperation, we affirm that carefully calibrated
macroeconomic and structural policies tailored to country-specific circumstances are necessary to
address excessive imbalances and mitigate the risks to achieving the G20 goal of strong, sustainable,
balanced and inclusive growth. Meanwhile, we recognize that the composition of funding also should
be carefully monitored as some forms (such as foreign direct investment) provide more stable
funding than others. We look forward to the IMF's further analytical work on global imbalances.

Demographic changes, including population aging, pose challenges and opportunities for all G20
members. Given the complex nature of this agenda, we held a comprehensive discussion on aging
related issues at break-out sessions, which grouped countries according to their demographic profiles
Demographic changes will require policy actions that span fiscal, monetary, financial, and structural
policies.

In this regard, countries should consider, as relevant

- Further enhancing productivity and growth, including by investing in skills, and encouraging
labor market participation in particular of women and older people and promoting elderly
friendly induste
Enhancing the efficiency and effectiveness of public spending as well as a well-functioning and
fiscally sustainable social safety net with due consideration to intra- and inter-generational
equity,




Influencing the G20
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Work together

And with others outside the network
Be realistic

And practical

And opportunistic

Look for wins

Work bottom-up

Get the timing right

Commit for the long-term

. Have a public affairs plan: set tests in advance; be ready

to react when the communique is published; capture
the news cycle.




The G20 in 2020: Empowering People;
Safeguarding the Planet; Shaping New Frontiers.

* Will COVID blow everything
else out of the water?

Realizing Opportunities of the 21st Century for All

 And if it does, how can
other issues be raised?
Look for win-wins?




The G20 in 2020: Empowering People;
Safeguarding the Planet; Shaping New Frontiers.

* An example: climate change and the global

Principles for a Global Green New Deal
green new deal: B i biog
. N
Principles for a Global Green New topics & themes
Deal
\ publications
* Elements of a green new deal '
L book reviews
projects
PY V4 ? Climate change is the defining issue of our time_ From that facilitati
e re S e g O a f perspective, a Green New Deal is an enticing prospect; a ECHIERIO
Global Green New Deal much mare so. Even Joe Stiglitz interactive
agrees. Hang on, though. There are two big problems - and a
° D I b I M t M ? lot of work for us to do tweets
eg O a I S a I O n . The first problem is that ‘New Deal’ and j-Greeﬂ Nn.a-:.- Deal’ personal details
appear to be portmanteau terms, signalling a desire to make
progress on a range of economic, social and environmental media
° ° . b fronts, but encompassing many different pathways. To take
I l I l a e I n a n C e O n I I O n a S just one example, the US Congress Resolution on a Green search
New Deal sponsored by Alexandria Orcasio Cortes (ACC),
and currently in Commitiee, makes no mention of forum
* nationalisation; the UK Labour Party Conference Resolution -
([ ] O r e r a r O n J u St' I l e n tS (UKLP), entitled a Socialist Green New Deal, commits 1o take EOIHC
energy and rail into public ownership. It is certainly a good
thing that the precise configuration of policy should adapt to
. . . local circumstance. But a sceptic might conclude that the Vote
* Mission-led approaches (e.g. International
[] [] will have more to say later on @ comparison of AOC and the
Is the
Labour Party. pr—
. . _
| r Al | n The second problem is that very few of the new deal options = ""“E“E
I on offer deal satisfactorily with the interdependencies states’
associated with a truly global transition. Developing countries e
; W . burdened?
should be provided with finance and technology to support
. their own domestic transitions, yes; but rarely is there a
[ ] ut re |’ ' le I’ ' I e r _— t e IS t e a e n Ot t e serious discussion of limits to global growth, global
redistribution, the constraints on irade-led development, or

wave)



Conclusion: constructing an action plan (for
think-tanks)

* Agree a policy platform;
* Agree a coordinated influencing strategy;

AN MOTTVATE
* And a public affairs strategy; (
* Do it;

MANAGE

* Keep doing it; K HOBIISE
* Reflect and learn (after-action review, J

stories of change)



